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B-01 Major Activities and Accomplishments
(First budget year 09/30/2010 – 09/29/2011)

PERFORMANCE NARRATIVE
	Briefly describe the progress of your program over the first budget year.  In particular, describe any program highlights, unique features or significant accomplishments that are not described in other sections of this report.

	


Instructions:  Transfer each stated goal and performance indicator from the approved April PPR to the first two columns of the table below.  For actual performance, provide quantitative metrics of the actual accomplishment for the item as of the final date of the reporting period (September 29, 2011).  This report covers the performance of the full first year.  For end of current grant year performance, provide an assessment of your end of year performance against your original target, using the following three categorizations:  “exceed,” “achieve,” or “miss.”  For explanation of variance, provide a brief explanation of the variance between planned and actual performance or the variance in anticipated end of current grant year performance.  This is especially important if you will “miss” your target.   
Administrative Milestones:  Planned administrative activities that may involve your own or other entities but not the clients served.  Include all activities that are relevant for your program (some listed may not apply and some items not listed may need to be added as necessary).  Transfer each goal and planned completion date from the Administrative Milestones table of the approved April PPR and report progress. 
	Item Name and Description
	Planned Completion Date
	Actual Performance
	End of Current Grant Year Performance
	Explanation of Variance

	Hiring of key staff (list key staff positions)
	
	
	
	

	-
	
	
	
	

	-
	
	
	
	

	Finalization of MOUs (list each MOU)
	
	
	
	

	-
	
	
	
	

	-
	
	
	
	

	-
	
	
	
	

	Awarding of contracts (List each contract)
	
	
	
	

	-
	
	
	
	

	-
	
	
	
	

	Establish project advisory committee
	
	
	
	

	-
	
	
	
	

	Begin enrollment of clients/participants
	
	
	
	


Project Outputs:  Planned activities that you will undertake for the clients served.  Include all activities that are relevant for your program (some listed may not apply and some items not listed may need to be added as necessary).  Transfer each goal and number of clients from the Project Outputs table of the approved April PPR and report progress.
	Item Name and Description
	Number of Clients
	Actual Performance
	End of Current Grant Year Performance
	Explanation of Variance

	Unduplicated number of clients enrolled.
	73
	63
	Miss
	Our first year started later than expected due to hiring and the semester scheduling.  We plan to make up these numbers through a carryover request.  

	Type and intensity of education/ training, broken down by occupation 
	Number of clients enrolled
	Number of clients enrolled
	
	

	- 31-1014.00 CNA (type), 16 week course (intensity)
	43
	43
	Achieve
	

	- 43-3021.02 Medical Billing and Coding (type),  11 months with 3 courses:  Medical Terminology, Medical Coding, and Medical Billing Procedures (intensity)
	30
	20
	Miss
	After a delayed start, participants also needed more remedial education and thus occupational training was delayed.  We plan to make up these numbers through a carryover request.

	-
	
	
	
	

	-
	
	
	
	

	-
	
	
	
	

	-
	
	
	
	

	Type and intensity of support services, broken down by support services 
	Number of clients served
	Number of clients served
	
	

	- Case management (type):  one hour bi-monthly meetings concentrating on training/career plans, eliminating barriers to employment, connecting participant to supportive services (intensity)
	73
	73
	Achieve
	Even though our students are not enrolled in their occupational training yet, they are receiving case management services.

	- Transportation (type):  bus passes with amount determined by distance and number of classes attended (intensity)
	73
	40
	Miss
	We had more participants with cars  than we thought, thus our gas card numbers will be higher and our bus pass numbers will be lower

	-
	
	
	
	

	-
	
	
	
	

	-
	
	
	
	


Intermediate and End Outcomes:  Anticipated changes in the behavior, skills, attitude, situation, or knowledge of the clients served.  Include all activities that are relevant for your program (some listed may not apply and some items not listed may need to be added as necessary).  Transfer each goal and performance indicator from the Intermediate and End Outcomes table of the approved April PPR and report progress.
	Item Name
	Number of Clients
	Actual Performance
	End of Current Grant Year Performance
	Explanation of Variance

	Unduplicated number of clients who completed training.
	
	
	
	

	Type of credentials acquired, broken down by occupation (e.g. gaining of a certificate, degree, passing/gaining state licensure, etc.).  
	Number of clients
	Number of clients
	
	

	- CNA (occupation), certificate(credential)
	34
	34
	Achieve
	

	-
	
	
	
	

	-
	
	
	
	

	-
	
	
	
	

	Employment
	Number of clients
	Number of clients
	
	

	Total who enter employment in the health care sector (by occupation)
	
	
	
	

	- CNA (occupation)
	28
	28
	Achieve
	

	-
	
	
	
	

	-
	
	
	
	

	Total who enter employment (any sector)
	
	
	
	

	Average starting pay (indicate whether hourly, weekly, annual pay)
	Average Pay
	
	
	

	For those who entered the health care sector (by occupation)
	
	
	
	

	For all who entered employment (any sector)
	
	
	
	

	- CNA
	$8.27
	$8.27
	Achieve
	

	-
	
	
	
	


B-02 Problems
Obstacles

	Explain in the space provided any obstacles encountered in implementing the original program strategy, and your actions in dealing with them. Obstacles could include, but are not limited to, any of the following: internal problems encountered, shortcomings in the planned strategy, external changes in circumstances, difficulty in recruiting participants, or difficulty in securing contracts or MOUs

	


B-03 Significant Findings and Events

	Provide at least one anecdotal description of a client that has been served effectively.  Describe how he or she was recruited, the circumstances of his or her life at the time of recruitment, and how program interventions have led to different circumstances for that person.

	


Evaluation

	Briefly describe any updates or activities regarding the maintenance of project data, data coordination between sites, data collection for reporting, or third party evaluators during the reporting period.  



	


B-04 Dissemination Activities
Dissemination Activities

	List and briefly describe any media clips or other published material considered relevant to the project activities.  This could include flyers, websites for the program, press releases, etc.  Please group materials according to the target audience (e.g., participants, employers, professional community, general public, etc.) and provide reference information for the name of the publication or media outlet if relevant.

	


B-05 Other Activities

Technical Assistance

	Provide a bulleted list of any technical assistance needs.  Describe any strategies that have been adopted as a result of technical assistance that has been received.  If those strategies have led to any specific outcomes, describe those outcomes here.

	


B-06 Activities Planned for Next Reporting Period
	No additional information is required for this section since the year two work plan was submitted as a part of the continuation application.  Prior approval is required for changes to the second year work plan.  Proposed changes must be submitted separately as an Amendment in the GrantSolutions system.


