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Welcome, Introductions and Overview 
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o Welcome and Introductions 
 Stan Koutstaal, HPOG Program Manager 
 Russ Hamm, Performance Excellence Partners, Inc. 
 Katherine Vastine and Mary Mingle, Central Susquehanna 

Intermediate Unit 
 Seanna Melchior Ruvkun, Workforce Development Council of 

Seattle-King County 
  

o Webinar Overview 
 Definition of Career Pathways 
 Six Key Elements of a Sustainable 

Career Pathways Model 
 HPOG Expectations 
 Criteria 
 Development Tools and Resources 

 



Definition of Career Pathways  
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A series of connected education 
and training strategies and 
support services that enable 

individuals to secure industry 
relevant certification and obtain 

employment within an 
occupational area and to advance 

to higher levels of future 
education and employment in 

that area.  

 Joint letter: 
http://wdr.doleta.gov/directives/attach/TEN/ten_36_11_att.pdf 

http://wdr.doleta.gov/directives/attach/TEN/ten_36_11_att.pdf
http://wdr.doleta.gov/directives/attach/TEN/ten_36_11_att.pdf
http://wdr.doleta.gov/directives/attach/TEN/ten_36_11_att.pdf


The Six Key Elements 
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Element One: 
Build Cross-Agency Partnerships & Clarify Roles 
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Key Concepts: 

o Engaging a cross-agency team of partners 

o Establishing a shared vision, mission, goals and plan 

o Identifying an intermediary to coordinate collaboration 

o Defining the roles and responsibilities of partners 

o Clarifying the working relationship between partners 



Element One: 
Build Cross-Agency Partnerships & Clarify Roles 
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o Establishing partners is your first step 

o Use a collaborative approach 

o Don’t limit the number of partners 

o Use Memorandums of Understanding (MOUs) 

o Ask the hard question: Will partners step up and help 

sustain your program? 

o Partner Challenges: Competing priorities; rotating team 

members 



Partnership Challenge: Central Susquehanna 
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Katherine Vastine and Mary Mingle, WATCH Program 
Central Susquehanna Intermediate Unit, Milton PA 
 

o Coordinate with numerous trainers and partners 

o Rely on Career Coordinators distributed throughout the 

service area 

o CSIU’s Career Pathway Model 
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The Susquehanna Challenges  
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o Challenge:  

 Designing career pathways among several partners 

 Integrating varying requirements and discontinuities – 

different with each partner 

o Career pathway also does not illustrate support 

services 

o Challenge: How do we build a pathway that 

accommodates all the differences and the support 

services as well? 
 



Element Two:  
Identify Industry & Engage Employers 
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Key Concepts: 

o Conducting labor market analysis; share results 

o Targeting high-demand jobs 

o Identifying key employers 

o Sustaining and expanding business partnerships 

o Key questions: 

 What healthcare  job openings now exist and what will the future 

hold?  What are real salaries/benefits? 

 How do employer partners look at future workforce needs? 

 Will your program meet future employer needs? 



Element Two:  
Identify Industry & Engage Employers 
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o Your programs result in placing your students in jobs held 

by employers  

o Constantly measure employer satisfaction 

o Maintain a permanent “employer engagement” system: 

 Outreach: continual and carefully planned 

 Communication: regular and systematic 

 Meetings and Exchanges: regular and meaningful 

 Know your employer’s employee-based challenges and respond  

 Build reliance and trust 

 Follow-up after employment 



Employer Challenge: Seattle-King County  
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Seanna Melchior Ruvkun, Project Manager  
Workforce Development Council of Seattle-King County 
 

o WDC Seattle-King County Career Pathways Model 

o Challenge: Bridging the CNA to LPN/RN gap for students 

o Challenge: Obtaining employer support for employee 

students 

 



Employer Challenge: Seattle-King County  
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o Using cohorts to bridge the “gap” challenge 

o What the cohort approach provides: 

 Unique scheduling and coverage at work 

 Funding: backfilling student education costs for 

employers 

 Using organizational “mobility” to support training 

 Managing staff morale issues 



Element Three:  
Design Education & Training Programs 
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Key Concepts: 

o Identifying target populations and their “entry” points 

o Developing competency models and career ladders 

o Seeking employer validation 

o Using education options that are modularized, accelerated and 
contextualized 

o Assuring that programs lead to credentials 

o Providing wrap-around services 

o Preparing individuals, regardless of their skill level at the point 
of entry, for postsecondary education or training and 
employment 



Element Three:  
Design Education & Training Programs 
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o Your programs are operating so focus on program value into the 

future 

o Will programs meet forecast labor needs? How do you know? 

o Is the program sustainable because it is tied closely to the needs 

of partners and employers?   

o Are programs designed to meet high-demand industries, 

support career ladders, lead to family-sustaining wages?  

Based on LMI research? 

o Routine and regular data-gathering: job openings and 

anticipated departures, skill changes 

 

 

 

 



Career Pathways & HPOG’s Expectation 
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Therefore: 

The expectation is for each 
HPOG grantee site to have a 

career pathway model/visual for 
each program sequence and be 

able to explain how the pathway 
model is used with students. 

HPOG Programs should support participants' 
advancement along a defined career pathway, such as 

an articulated career ladder, if such a pathway exists in the 
healthcare industry, or that involve developing such 

pathways where they do not currently exist... 
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A good career pathway… 
 

Criteria for a Good Career Pathway 

 Is clear, mostly self-evident, and 
intuitive 

 Begins with an adequate 
assessment step 

 Has multiple entry and exit 
points 

 Includes basic skill-building and 
pre-training 

 Promotes continued 
professional growth and upward 
mobility – shows levels above and 
beyond the current HPOG program 
(offered by partners) 

 Assures multiple program choices 
(multiple paths) 

 Names the job titles and lists the 
salary at each step 

 Identifies the credential(s) awarded 

 Demonstrates movement options 
and upward mobility among 
jobs/training: shows linkages between 
entry and advanced levels 

 Demonstrates movement within an 
occupation, across occupations, and 
transcending occupations 

 Aligns with local employer 
skill/credential needs and has the 
support of local employers 



Element Four:  
Identify Funding Needs & Sources  
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Key Concepts: 

o Identifying the costs 

o Determining fund contributions from partners 

o Securing funding from public agencies, foundations, others 

o Other strategic plans: 

 Utilizing Federal welfare, workforce and education funding streams, like 

 Pell Grants;  

 Perkins IV funds; 

 WIA Title I funding; 

 WIA Title II funding; and 

 TANF funds 

 Understand the competing performance measures of funding sources 



Element Four: 
Identify Funding Needs & Sources  
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o Identify resource requirements (short/long term) 

o Create a future-funding strategy 

 What do you need to operate strong programs with clearly described with 

career pathways which lead to skilled graduates and satisfied employers.  

 Be valued!! 

o Promising Practices 

 Virginia Governor Tim Kaine’s Career Pathways Task Force and Work Group 

 Philadelphia’s 1199C Training and Upgrading Fund 

 Other examples of Local Coordination and Partnerships 



Element Five:  
Align Policies & Programs 
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Key Concepts: 

o Identify and address legal and administrative barriers to cross-agency 

collaboration 

o Identify and pursue reforms in state and local policy if needed 

o Reform program procedures as needed 

o Policy questions: 

 How are career technical & academic programs linked at the community 

college?  How can linkages be strengthened? 

 How do policies promote cross-partner career pathway development? 

 How can policymakers support the development of portable and 

stackable credentials? 

 



Element Five: 
Align Policies & Programs 
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o Review institutionally-based policies of your own 

program and partners 

o Annually review state and local policy with supervisors 

and partners to see if they can be reformed  

o Promising Practices 

 Public/Private Partnerships in Massachusetts 

 Career Pathways and TANF in Arkansas (as discussed in 

December Webinar) 

 

 



Element Six: 
Measure System Change & Performance 
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Key Concepts: 

o Defining desired system and program outcomes 

o Determining how to measure outcomes 

o Determining how data will be collected and who collects 

o Arranging data-sharing agreements with key partners and 

employers 

o Analyzing data periodically against planned outcomes 

o Using a wide  variety of data sources and balance the use (LMI, 

partner data, national data, economic development, employer  

and participant surveys) 
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o Utilize a variety of data sources 
 Surveys, focus groups, labor market information 

 Balance the use of all data sources 

o Information = Actionable Knowledge (Katherine Vastine) 

o Have regular “data analysis” meetings to get a sense for what the 
data is saying  

o Use data to measure outcomes and determine if pathways are 
valid 
 Review your pathways: Do they reflect real student training and 

movement within the jobs of your region?  

 Do they reflect how students really move in careers at your employer 
partners? 

 Are your clients successful? 

 

Element Six:  
Measure System Change & Performance 



Tools to Develop the Six Step Model 
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o Career Pathways Toolkit: Six Key Elements for Success 

 Explains and reinforces the Six Step Model for establishing a 
comprehensive career pathways system 

http://www.workforceinfodb.org/PDF/CareerPathwaysToolkit2011.pdf 
 

 

o Career Pathways: Six Key Elements Readiness Assessment 

 Developed to assist teams in building their career pathways 
initiative, and 

 Used during the Career Pathways Session at the Annual Meeting 
https://www.learnwork.workforce3one.org/view/2001126552919702183/info 

http://www.workforceinfodb.org/PDF/CareerPathwaysToolkit2011.pdf
http://www.workforceinfodb.org/PDF/CareerPathwaysToolkit2011.pdf
https://www.learnwork.workforce3one.org/view/2001126552919702183/info


Questions and Answers 

25 

 

 

Time for your questions! 
 

 

 

 

 

 



In closing… 
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Join us in the Education and Training Community on 
the Social Media Site for an information sharing event 
immediately after the webinar ends! 
 

On January 16th, participate in the first “Office Hours” 
information exchange with two of our Career Pathways 
SMEs on the Social Media site.  Stay tuned… 

 

Thank You! 


