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WATCH is using DDDM for: 

• Program Management 

• Program Learning and Sharing 

• Program Improvement and Planning 



Types of Data and Sources 

• Outcome 
– FileMaker Pro 
– PRS 

• Local/Federal Evaluations 
– Surveys – Participant, Partner and Employer 
– Interviews and Focus Groups 

• Satisfaction/Observation 
– Feedback from Staff, Participants & Partners 
– Observations 

• Outside Data 
– Labor Market Information 



Federal Evaluations 

What does evidence mean to Project Directors? 

– Program improvement/modify components 

– Sustainability 

– Developing Partnerships 

– “Sell it” 



Question: 

Are we meeting our outcomes? 



Question: 

How are we meeting individual and 
occupational needs? 



Question: 

How well are we delivering services to 
participants and employers? 



Question: 

Are we allocating resources effectively? 



Labor Market Information 

• Recruitment 

• Meeting the Needs of Employers 



Lessons Learned: 

• Balance the use of all data sources 

• Be prepared to collect additional information 

• Centralize data entry 

• Have regular and purposeful conversations 
about what the data is telling you 



Decision Making 

• Collection 

• Organization 

• Synthesis 

  

Information = Actionable Knowledge 


