Gateway Community and Technical College

1. High demand health care occupations: Medical Assistant, Pharmacy technician, Massage therapy,
Phlebotomy, and Nurse Assistant.

2. Recruitment approaches: Direct mail, online, radio, partner referrals, flyers, recruiter activities in the
community and in the college.

3. Recruitment goal: 310 recruits this year to meet our goal.

1. Tests used: TABE tests for Nurse Assistants and EMTs beginning 8/12, Compass tests for all others.
Focus 2 career tests for all. Noel-Levitz student assessment for students in programs > 1 semester.
VARK learning styles if needed.

2. Learning support available: Case management, intensive advising, Tutoring, Allied Health Resource
Center, multiple workshops.

3. Enrollment goal: 247 is the enroliment goal for year 2.

1. Pre-training courses: Boot camps for short 1. Transportation: HPOG program and Gateway

term programs to teach blackboard and other
classroom basics, basic college skills for HS
students, financial literacy programs, soft
skills (how to act in school), how to create a

(share cost of shuttle), TANF (KTAP Ready to
work program RTW).

Tuition assistance: HPOG program,
Pell grant, Other college FA, Workforce

resume and interview skills, ESL tutoring. Investment Act (WIA).

2. Programs offered: 3. Food assistance: SNAP, local food banks and
A. Nurse Assistants, 8-16 wks, Certificate. soup kitchens.
B. Medical Assistants, 4 semesters, AAS. 4. (Fi?_l\lls)care: HPOG program, TANF (KTAP’s

C. Phlebotomy, 1 semester, Certificate. 5. Books and supplies: HPOG program,

Financial aid for books, WIA.
6. Certification tests: HPOG program.

3. Program completion: 100 students.

1. Employer engagement strategies: Increase employer visits, give promotional items to employers,
employment fair for NAs, encourage employers to sign up for College Central Network employment site,
send monthly newsletter to employers highlighting students and Gateway’s pass rates, work with
Chamber of Commerce.

2. Employment goal: Employ 70 students in health care programs.
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