
Eastern Gateway Community College

RECRUITMENT

1. High demand health care occupations: Registered Nurses, Licensed Practical Nurses, State Tested  
Nurse Aids, Medical Secretaries and Medical Assistants.

2. Recruitment approaches: Multi-media advertising campaign, direct recruitment and partner referrals.
3. Recruitment goal: 700 recruits this year. 

ASSESSMENT, ACADEMIC ADVISING, AND ACADEMIC SUPPORT

1. Tests used: SphereIt Healthcare Readiness Assessment, and engagement plan. 
2. Learning support available: Tutoring – coaches facilitate in learning labs; job shadowing – recruiter 

arranges; and  peer study groups – organized by coach. 
3. Enrollment goal: 500 students.

EDUCATION AND TRAINING

1. Pre-training courses: GED, 6 months,  
4 ABLE Partners; DEV Educational, 6 months, 
YSU, EGCC, Kent EL, Kent Salem.  

2. Programs offered: 
 A. STNA, 6-8 weeks, state license.
	 B.	 LPN,	10	months,	certificate.
	 C.	 Medical	Assisting,	10	months,	certificate	 

 or 24 months AAS.
 D. Clinical Lab Tech, 24 months, AAS.
 E. Respiratory, 24 months, AAS.
3. Program completion: 338.

SUPPORT SERVICES

1. Student coach for ongoing mentoring, 
academic, career and personal guidance and 
support to address barriers to attendance 
and academic success: HPOG.

2. Transportation: HPOG.
3. Tuition assistance, textbooks and other fees: 

Pell Grants, WIA, HPOG. 
4. Emergency funds for housing, utilities, 

vehicle repair, child care (JFS), textbooks, 
food, uniforms: Headstart, HPOG.

5. Incentive program for students to earn points 
to redeem for needs: HPOG.

EMPLOYMENT AND EMPLOYER RELATIONS

1. Employer engagement strategies: Project HOPE staff attend job fairs, face-to-face meetings, quarterly 
coalition meetings, Advisory Board meetings; job shadowing offered (before educational program).

2. Employment goal: 200 students for year 2. 
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